Different activities are undertaken to keep the gender balgingng an equal opportunity to all the
stakeholders of the poor segments of the rural population, asicwareness raising through social
mobilization, credit and enterprise development, differeobme generating activities in the farm and
off farm sectors for economic empowerment, leadershipitig etc. Progress during the last year is
highlighted hereunder.

Social Mobilization

During the financial year 2009-10, CDP has mawte®rmous "~
advancement (quantity and quality wise) in |orogrammth <
implementation; the FAO project tited Community LADDER jg
(Learning and Action for Demand Driven Extension and Ru
Services), a project designed in support of CDP, assikid
Program contributing significantly in the area of Hume
Resource Development. The grassroots organisations
strongly expanded with 70,000 members (almost half of them are
women) in all districts of AJK. Second and third tier orgammis are being strengthened effectively to
ensure the sustainability.

CDP is consistentljhighlighting the important role of women as activists, small entreprsnand
protagonists of community developmegarticularly through success stories published in the e&ers|
on the internet and in the progress reports.

Diversified community based measures to strengthen &
management and performance of Cos, and Governn 1
Line Departments (GLDs) are undertaken focusing t
sustainability.

Gender competencies for different target groups hg
been developed and gender aspects are integrated in
community based activities. 2
Female farmers are benefitting to a large extent freg
programme activities and women are being empowered
economic, social and political terms.

The demand driven delivery system has been inculcated pngdsignificantly important results over
the years in bridging up the gaps between the service providetseaaticiaries enabling the latter to
access services according to their needs.

Therecommendations of the first GAD/CD misswereimplemented to a large extemtarticularly in
those areas, which are under direct influence of CDP and FAgarticular:




The message of gender equality as a major objectiveteatdgy is continuously conveyed and
“lived”. CDP applies a dual strategy of gender mainstreamngwomen’s empowerment.

There are a number of exampt#secondary organizations termed exclusively of women terfeethle
clusters or local support organizations (LSOshereas a few exclusively male clusters exist as well; but
there are several cases of secondary level organisati@e Women Community Organizations (WCO)
are in majority out of the primary member organisatiams$ &hich are headed by strong female leaders
Women are generally aware of it that they benefit more by collaboratitig naénbecause of their
stronger position in society.

In some cases WCOs who are members of mixed clusEs/lopt taneet separately on certain issues
of prime concern for their membeige reproductive health and others. This is respectetdidoynen, as
it is part of the culture that women and men have their gpheres to deal with their particular issues.

Support to women and vulnerable groups and formation of WC®sraritised in areas where
they are in minority. Their needs are given preferenceertain sectors (e.g. social/ economic
infrastructure, drinking water supply, foot paths, watervésting structures, NRM and
microfinance).

The aspect of women’s workload is addressed in varioys,vgarticularly through the promotion
of drinking water schemes (DWSyhich have a direct and considerable time saving effect for
women. e T a

Another positive initiative is the introduction thit and
vegetable driersas well aschopper machine$or fodder e
preparation in the NRM component. These appropri
technologies are highly in demand and affordab
particularly by women, to a degree that a large numbe
females are ready to invest their own funds out of savi
in these simple but efficient gadgets.

Gender-Sensitive Intervention Approaches and Methodologs

Guidelines for field interventions are gearedaip the subject of orientations and practical hints for
female and male field staff on recommended sensitisation
approaches towards women and men at beneficiary Iéwel®
particular, these orientations include indications as to taws
sensitise women and men on basic human rights, in parti
rights of women and children, and to work together on thes b&s <
of mutual respect and equal participation.

The idea ofmale-female cooperatioils promoted a lot when it
comes to family enterprise. There are numerous exam -
where women and men are successfully working togethel
household level, combining their different potentials. THAE"
husbands or sons provide inputs or sell products outside the
community while the women are involved in home-based




activities. In some cases, however, the close interwalati women and men’s spheres at farm level, not
yet fully taken into account by the departments.

Capacity Building

Participation in Decision making:There are serious effortg
to remove remaining access barriers for women to ensure
equal participation in decision making and male-femg
collaboration at all levels. CDP is actively promotingmen’s
equal participation in decision making mixed organisations af
primary, secondary (LSOs /Clusters) and tertiary lev
(LADDERS teams). At LSO level, the member organisatiok
are generally autonomous regarding the election of th§
representatives, but they generally opt by themselves fg
proportionate representation of all constituencies inrthe
executive bodies — corresponding to the composition among med@erIn the LADDERS teams at
rural level, there is an obligatory 50:50 ratio.

Gender Awareness Workshop Six twoday sensitisation and training workshoms gender
awareness, gender concepts and tdotsall professional staffs of AJKCDP & AJKRSP andDDERS
teams were conducted. Apart from basic knowledge relevahetworking context of participants, the
workshopsaimed at reflecting more deeply about experiences of staff memiersegard to gender
issues at beneficiary and programme levels and made concrete soggesv be followed for
improvement.

A focal teanconsisting of the programme st@h0-50 ratio of male and female membédreaded by the
female Community Development Co-ordinator (CID@&@3 been formed to follow up the implementation
of recommendations/ action points referring to AJKCDR® @anomoting gender equality inside and
outside the program area.

Equal Participation  Opportunity in  AWPB
preparation: The team is playing a vital role during th
AWPB workshops in defining atAJKCDP Gender Action
Plan” with the objectives to formulate and improv
participation and sensitisation for the programme manage
and other programme component in promoting gender equa
which indicate targets, tasks, responsibilities, timames,
monitoring mechanisms, and also contain measures as tohd
involve the partner Government Line Departments (GLDs)
joint actions.




Gender Encouragement: Communicating the message of
working towards gender equality is the responsibilityeath
and every membeof CDP staff, which clearlyshows the
benefits of behavioural change, mutual respect and fruitful
collaboration of women and men for poverty alleviation.

CDC female isacting internally as a gender focal person and
advocating women'’s interests at every occasion. She isrigeadi
a team consisting of leaders of women LSOs, who are
representing LADDERS teams, ladies from the Womgg

Extension Services (WES) of the Department of Agricultt
and female social organizers (SOs) of CDP.

In pursuance of the MTR mission recommendatitmes revised
log frametargets argender specifitowards gender equality in
activity, output, outcome and impact levels (staffs, benefgsa
and partners were consulted for specific recommendatiwhs P
targets in the AWPB process).

Collaboration & Workplace Relations: The team is
communicating the findings and recommendations of gender
mission topartner GLDs, seek their feedback and suggestions,
collaborate with them during the implementation and
monitoring of recommendation.

For regular cooperation and exchange of practical experience

on matters of gender equality and women’s empowerment with

partner GLDs, NGOs and other actors in AJK, a “gender

forum” has been established. Moreover, suggestions fot gtivities for joint learning events on
effective ways of women’s promotion or gender mainstreaminganisation of exchange visits for
beneficiaries and staff to innovative women'’s groups have beendead

Male and female staff members are rendering their serves without jeopardizing their
responsibilities at home

The workplace relationships in general remain positive, fandile staff is enjoying particular support
from programme management. The best example is that femgoyees are regularly allowed to take
their small children along during trainings and workshops, provibdey are taken care of by other
persons during the sessions.

Efforts are made to make it possible thale and female SOs should work togethegh both male as
well as female COs in order to act as “role models” madke beneficiaries become used to service
providers of the opposite sex. This hard work is eventually heimiaig SOs to take over the role of
female SOs in approaching the more advanced WCOs wheheveeed be.




Collaboration between female and male SOs is functionigly Whey can partly replace each other and
work with clients from the opposite sex, particularly irmldey with the more advanced COs, and this is
widely accepted.

Performance Appreciation: CDP is practicing staff
performance assessment objectively. As a result ofixéeise,

a female SO was rewarded with a special prize for xezllent

job commitment, expertise, conceptual clarity and overall
performance.

Self-Reliance and Sustainability: CDP has continued its

strategy to facilitate the organisation and strengthenin@@s in building up atrong and self reliant
farmers’ organisationgroviding sustainable services to their members and aatirigterface vis-a-vis
public and private service providers. CDP is further supporting anadl femal€COsin identifying and
specifying their needs, objectives and targets, working on their ownosalon group and individual
levels) and in systematically monitoring progress. Ppiesi of “self-help”, “self-management”, and
“self-financing” are applied as much as possible, in order to avoid depensigminome and ensure self
reliance and sustainability.

CDP and FAO arenultiplying the Community LADDERS approaohenhance coordinating mechanisms
between (female and male) farmers’ organisations anttsgsroviders.

LADDERS Team

Representatives of the public sector, COs or clusterisravght
together to build a team known as Learning and Action for
Demand Driven Extension and Rural Services (LADDERS)
Team. This concept was initiated in one district on pilaisto
learn lessons. This proved to be quite successful tovatetCOs
in undertaking the development oriented interventions and
participatory monitoring. It is now functional in four dists and
it is planned now to initiate this process in other distras well.

Each LADDERS team is struggling to become self-relaant institutionalised. It is planned to link these
bodies with AJK Rural Support Program to ensure their suadigity.

Women as Village Activists and Specialists

Women Village Activists and Village Specialists are geisg
COs with regard tehe potentials of women candidatasd the
need for qualified female specialists/activists toeradf in
particular, to the needs of female beneficiaries. Proiec
publicly rewarding successful, innovative female and male COs
and activists/specialishighlighting the abilities of women and
potentials for male-female collaboration) to communigued
practices and honour their achievements. In this resped)/dem
activists are playing an important role at various lewélshe




organisation. This is a major advance and sharply cgimtgato their traditional role, which excluded
them mostly from decision making in the public sphere.

Women'’s Health and Education

Regardingprimary healthcare, trainings for traditional birth attendants (TBAaye been carried out,
benefiting 30 women. The participants also received spedisl and follow-up support by the
professional doctors, enabling them to practice their ngailtyed skills to a high degree. Moreover, CDP
has been linking up female COs and LSOs with other orgammsalike UNFPA to respond to women'’s
needs in reproductive health.

Regarding education, particularbdult literacy trainingfor women, although CDP does not have the
mandate to intervene in this area, the project encoura@esdimobilise around the issue and WCO were
linked with the National Commission for Human Developmer@KID) for adult literacy. On the other
hand, well educated and qualified young women are actively

involved in the local organisations.

Skill Development Program for Female

Market led skill development to broaden the opportunities
for income generation amongst the youth (female) ef th
program area has been the focus in skill enhancement.
Introduction of new trades including computer training
courses for female CO members have been conducted at

various training centers.

Introduction of appropriate marketing support through
exhibitions and skill competitions at state and disteeel

is a key activity, which provides an opportunity to the local
WCOs Cos to display and demonstrate their skills.

Under community based trainings, 76 events have been conduttedtai participants of 3175,
including 1155 female beneficiaries. The trainings wernganted in the areas of gender and




development, village development planning, managers’ comfesenluster formation and exposure
visits. Participants from 1603 COs took part in these events.

106 beneficiaries including 66 females participated in compeings

3564 beneficiaries, including 1454 females, representing 1826 Ctixspaded in Financial
Management trainings (micro finance management and hefi®s

30 females participated in training of traditional birtteatlants.

4551 beneficiaries from 2525 COs including 1584 females participatddmagerial Skills trainings.
262 Master Trainers including 79 females participated in Contynianagement Skills trainings,
grassroots planning and kitchen gardening.

5602 beneficiaries including 4469 females participated in NaReaburce Management trainings
(Livestock Extension Worker, Budding and Grafting, Apple RigkiPacking and Grading, Food
Preservation, Organic Drying, Livestock Management, Agticer Extension Worker, Mushroom
Growing, Poultry Rearing and Kitchen Gardening).

Under staff trainings, 3264 including 470 females participateliffierent disciplines of management,
communication, extension services, gender & development, NBRE, social mobilization, etc.

53 beneficiaries including 16 females participated in strengthefhipgvate sector.

Under community based trainings, 6370 including 3118 females ipatéd in different trainings
during 2009-10.

Credit Program for Micro Enterprise Development

The credit program was practically initiated in June 2007 and
the coverage of the program is quite encouragld@s are
receiving matching fund from CDP against their savings to
establish Community Credit Pool (CCP) at CO leweltotal,
1,042 COs are operating their CCP, amounting to Rs. 143.966
millions against a total disbursement of Rs.95.987 million as
matching fund. Out of 1042 Cos operating CCP, 392 are female
COs with a volume of 48 million PKR which is 33 % of thetot
CCP with the entire Cos operating credit program.

The table depicts the disbursement of matching fund t® & their share in Community Credit Pool as of
September 2010. It may be observed that women COs areantive in making use of credit than their male
counterparts.

S. #| Description Male Female Mixed Total
1 | No. of COx 396 392 254 1,042
2 | Community Shat

R 19.176 16.126 12.677 | 47.979
(Rs. in mil.)

3 | Project Share as

Matching Fund 38.352 | 32.281 | 25.354 | 95.987

(Rs. in mil.)
Total CCP (Rs.in mil.)

57.528 48.407 38.031 | 143.966




Credit Disbursement within the COs

The female groups are successfully operating their cradi

enterprise development program. So far 8,842 community

members/households have been benefited from credit pool in

establishing their micro-enterprises as income generatitigityac

including 4,799 females. Livestock rearing is the major c®uwf

income in the program area and females are more incloeards

livestock development for income generating activity. From the

cumulative loan disbursement, 53% have been utilized in digkest

development, 44% in enterprise development and only 3% in

agriculture inputs. The share of females, in total tnetilization is 52% and in beneficiaries 54%. Tables
below depict the credit disbursement during Jan. to June 2010, cwewdegdit disbursement and the
utilization in different sectors. A few case studiesalse added

at the end of this report to reflect impact on the ruramen

through CDP initiatives to combat rural poverty.

COs are advised to extend their credit facility only for
productive purposes for increase in household income.
Packages have been developed to meet members’ needs both
on-farm and off-farm sectors development. Present@ys @re
providing credit to their members in agriculture inputsalém
enterprise development and livestock development sectors.

Credit disbursement during the period (January — June 2010)

Enterprise
Agri Input Development Livestock Total
D ini No. of
escription COs Amount Amount Amount Amour
Loanees| (000 Loanees| (000 | Loanees| (000 | Loanees| t (000
Rs.) Rs.) Rs.) Rs.)

Males 10C 77 82C 91t 20,11( 32z 7,641 131« 28,57
Female: 182 51 49C 29t 537¢| 117¢ 23,80(| 152t 29,66
Total 282 12¢ 1,31 121 25,48¢ | 1501 31,44 283¢ 58,23¢




Cumulative Credit Disbursement

Agri Inputs Enterprise Livestock Total
D _ No. of
escription | ~ 5 Amount Amount Amount Amount
Loanees Loanees Loanees Loanees

(000 Rs.) (000 Rs.) (000 Rs.) (000 Rs.)

Males 347 28C 2,55¢ | 2321 48,937 | 144: 29,32t | 4,04: 80,82(
Female 56¢ 224 2,06z | 141: 25,357 | 316: 61,157 | 4,79¢ 88,57¢
Total 91t 504 4,62(| 373¢ 74,29: | 4604 90,48: 8,842 169,39t

Credit Management and Activists’ Meetings

Credit and Enterprise Development section supports the
community members for the operation and maintenance of the
credit program. The activists of the respective COs airgb
trained in management of the credit implementation. Ehne

of the strategic tools for credit program implementatiohe T
credit management trainings remained a regular featurbeof t
credit management strategy. During the reporting period, 578
activists, with 253 females, from 277 COs have been tramed i
credit management for the smooth implementation of credit
program to maintain the record and manage the income
generation activities in their respective areas. Soafagtal of
2,431 Cos members, including 1,001 females, representing 1,190
Cos have been trained.

Refreshers in Record Keeping

The community organizations that are working efficieméed

further training. To overcome the issues and problems dtiveng

implementation of credit program related activities, the qmtoj

organizes refreshers on credit management for CO astitost

enhance their capacity to prepare record of all loan traosaat the CO level. The curriculum includes
identification of problems and issues, review appraisate@diit cases, maintenance of loan register, credit
pass books and calculation of service charges. During she la

six months, 468 activists, with 206 females, from 309 COs

participated in these trainings.

Microfinance Trainings

A comprehensive module designed for activists to enhance their
professional capacity in the field of financial anadysind to
provide participants with essential means for better rtiegp

and conducting social as well technical appraisal of loan
applications by using different tools and techniques. The




participants had a better understanding of variety of toolsappdoaches to successfully and actively
manage the loan portfolio. The project provided microfinamamagement training to 120 activists,
including 28 females, representing 70 COs.

Role of Microfinance in Women’s Empowerment

Case 1: Livestock Production

Mrs. Nasim Sharif of Nar Dabsi Bala, District Koik, president

of the CO of her village. She shared her experiencesneeting

with her CO members of keeping cow for milk production under

credit program. She told that the females of her villagarozed

a CO in 2004 and started regular meetings and savings. 8he sai

that they were unaware of the use of their savings and the

importance of conducting meetings regularly at the §teCDP

introduced the credit program. Members were quite excited

when they learnt to get matching fund against their savim@orm CCP. The cumulative savings of their
CO were Rs. 65, 275/- and they decided to receive matchingafuypiging for it against their savings of
Rs. 60,000. CDP provided them Rs. 120,000.00 as matching fund, madghthe community credit pool
of Rs.180,000/- for CO members to use for increasing theame. The president said “| was already
involved in cow rearing for milk production and selling thekmil local market. | had a cow, which did
not give sufficient milk and | wanted to replace thatthwiew and high yielding one. But due to financial
constraints, | was unable to do so. For this purpose, Hasieelatives for financial assistance but could
not succeed. When our CO started credit program, | resies lend me Rs. 20,000/ for replacement of
cow. The CO members accepted my request and lent n2ORE0/ for one year repayment period. With
this money, | replaced my cow, which yields 12kg milk dayt of 12kg, 2 kg milk is being used at my
house and the remaining is sold in the market at @ of RSpéb/kg and in this way, | am earning
Rs.400.00 per day, which comes to Rs.12, 000.00 per month. thienmcome, | pay my monthly
installment (Rs. 1815/-), meet my daily expenses (Rs.8,)080d save the remaining amount (Rs.2,
000/-) for future use. From saved money, | purchased 2 goatpaived breed and within one year, sold
these goats earning Rs. 6,000/-. To generate income fronvihg,dagave Rs. 15,000 to my husband for
purchase of vehicle to be used for public transportation, hvéliso helped us to increase our family
income."

“Now with the help of CDP credit program, | and other @@snber are living a happy life.”
Case 2: Livestock Production

A similar story was shared by Mrs. Naseem Akhatemf
adjoing CO formed in March 2001. Her husband used to work in
the village as a laborer and did not, therefore, havegalae
source of income. Her husband died a few years back.géhis

her a chock. Due to inconsistency in monthly income, thee we
living hand to mouth. She had two sons and three daugfitess.
CO got matching fund from CDP in 2008 and started credit
program. She said, “I had experience in buffalo maimeador




milk production. Due to the death of my husband | was shoftrmds to purchase a new buffalo. |
discussed the problem with CO members, who decided to suppasith credit facility of Rs.30, 000/-.
The amount of credit was not enough to buy a buffalo.&fbes, | purchased a cow, which yields 8 liters
milk daily. Out of 8 liters, 2 liters are used at home #adrest is sold in the local market at @ of Rs 50/-
per kg. In this way, | am earning Rs.300/- per day, whimines to Rs.9, 000/- per month. From this
income, | paid my monthly installments, meet my daily esgs (Rs.90/- per day) and save the
remaining amount, i.e. Rs.3, 000/- per month for other resgze | have paid my entire credit amount in
one year and am having a respectable life”.

Case 3: Poultry Keeping

“My name is Farzana Kouser, member of female CO @imrah

district Mirpur, formed three year ago aiming at solving

socioeconomic problems. | am an active member since its

formation and belong to very poor family. My household

consists of five children (three boys & two girls). My baad

has been disabled for the last 5 years. We are living paoy

life. All CO members know my domestic conditions. | wanted

to do some work for income ingeneration to run my family. |

got poultry management training and received 55 birds from

CDP at the end of the training. | did hard to take capoaftry

birds and after six months, 48 birds were productive (laying)e@aily production of eggs was 35 and
the price per egg at village level is Rs. 8/-. By selliggse | earned Rs. 280/- per day. Now my monthly
earning is Rs. 8,400/- This earning makes my life eadyl am able to bear daily expanses of my family
and also save some for future. | had some spare timeh whidd be further be used productively. Hence,
| purchased day old chicks and started rearing, | vacdnbgém and now they are ready to be sold at the
rate of Rs. 120 per bird.”

Furthermore, she requested her CO to lend her Rs. 30,000épfacing the dry cow. Her request was
accepted by the CO members; she replaced her cow with aogecahd gets 8 liters per day. “I keep 2
liters of milk at home for the family and sell remainingtérk in neighboring houses, getting Rs. 300 per
day. | pay my monthly installment of Rs. 1,811. With mgréased income, | can afford sending my
children to a high school and we are living now a respectatalénappy life.”

Case 4: Establishing a Flour Mill

“My name is Rukhsana Begum, General Secretary of fmal
Community Organization Muhalla Qazian, Mangla, district
Mirpur. Our Co was formed three years ago. | am arvecti
member of my CO since its formation and our membership is
44

Three years ago, | got married and have two children. My
husband had no regular source of monthly income. We were
living a poor life in the society. | realized that | cduielp my
family by working with our limited resources contributing
towards household income. | always used to think to get soaecial support from somewhere, so that




| could establish a small business in our village. CDP waged us to save whatever amount we could
and explained the credit package of establishing CCP If5imad got Rs. 60,000/- against our collective
savings of Rs. 30,000. My individual saving in the CO was Rs. 6/3é0ce, | applied for a credit of
Rs.30, 000, which was honoured by the members and | esebéstmall flour mill in a small room after
sharing with my husband and started my own business. The amaarsufficient for me to operate a
small flour mill. Now | am earning Rs. 200-250 per day. Ftbisincome, | pay my monthly installment
of Rs. 906 and other operational expenses. | have refai@ of the amount and have no liability now.”

“Now, | am running my own business and due to this efforta@mberation of my colleagues, | wish to
expand my business. In future, | want to establish a smahisgg wheel to increase my monthly income.
We are no more dependent on anybody now and are living a heppy li

Case 5: Opening a Canteen

Mrs.Tasveer Fatima, member of female CO Ballima @emdistrict Sudhnoti, expresses her views in a
meeting:

“My name is Tasveer Fatima, | live in Village Ballinazhich is a remote area. My husband is a plumber
in a govt. department. We have six children; two of my $@ne left studying, one daughter and a son
are studying. My two sons are victims of child labor whecheally painful for me. They have no dignity
and feel substandard among their fellows and in the god¢iead been thinking for bright future of my
family but had no resources to support our children. Butaltiee lack of collateral, | was not eligible to
get financial support from the conventional financial ingonsg. It was hard for us to make both ends
meet.”

“The change came in my life when | became a member ofillage CO. Through social mobilization, |
realized that | could help my husband by working with aonitéd resources sharing his burden. The
other CO members also encouraged me and made me rebareéctould bring a positive change in my
family life. With the financial assistance of our CDstarted saving by selling eggs and working on
others’ land as a laborer. When my saving reached Rs. 2000 nma&irdjgible for getting the finance
support of Rs.10,000 from my CO’s CCP, | requested my Crnd me the same amount for the
establishment of a small canteen shop outside the schooCOmembers accepted my request and lent
me Rs. 10,000 for one year on monthly installments basis. |

initiated the investment carefully with the availableawces

and recorded properly all payments and earnings of megeant

shop. | am earning around Rs.200-250 per day. From this

income, | paid my monthly installment of Rs. 906/-. | have

repaid whole of the amount and own small canteen shop.

Besides, | also sell eggs of my own poultry birds atdthep

making my younger daughter and son studying in a local school.

I wish to expand the business and also bring my child back

home to support me in business, who left the home for

livelihood. | am happy with my achievements and plan to warkahd night to bring happiness to my
family.”




The above are few glimpses of the achievements in gender deeelopnder CDP. There are a number
of such cases impacting rural poor’s lives improving theircgsonomic status in the society. More can
be found in the program websitgww.ajkcdp.org




